
Enterprise Adviser Induction 

Steve Trotter
Careers Hub Operations Lead Hertfordshire



Agenda

Today will cover:

• Who The Careers & Enterprise Company are

• The roles of the Enterprise Adviser & Careers Leader

• The eight Gatsby Benchmarks 

• Performance

• HOP, Local Labour Market Information and local priorities

• Problem-solving, resources and key dates

https://www.careersandenterprise.co.uk/schools-colleges/tools


Our missions:

• To inspire and support young people in the 
transition to the fast-changing world of work

• Strengthen the links between education and 
employment and help Hertfordshire young 
people to be more work ready

• Raise the profile and quality of Careers 
Education in schools and colleges by backing the 
8 Gatsby Benchmarks

• Raise aspirations among young people in 
Hertfordshire and help every young person find 
their best next step



Our priorities:

To help every young 
person find their best 
next step

Modern high quality, 
21st Century careers 
education for everyone; 
everywhere

Encourage schools to 
start using the future 
skills questionnaire 
on Compass Plus



Our role:



Please click the video thumbnail or link below:

https://youtu.be/B0RUJI-g0uw?si=b-yFxMXSPIN97ql1



Herts Careers Hub Team Structure:

Gareth Dace- Careers Hub Strategic Lead-Hertfordshire Futures

Steve Trotter- Careers Hub Operations Lead-Hertfordshire 
Futures, plus EC to Welwyn & Hatfield schools

Chris Dowton- Enterprise Co-Ordinator Hertfordshire Futures, 
Broxbourne & East Herts

Heidi Stroud Enterprise Co-Ordinator HCC, Stevenage and 
North Herts and some WGC/Hatfield schools 

Shea Costello-Enterprise Co-Ordinator-HCC, Watford, Three 
Rivers & Hertsmere schools

Caitlin Coogan Enterprise Co-Ordinator-HCC,  St. Albans & 
Dacorum schools

Alicia Loxley- Enterprise Co-Ordinator-HCC, SEND schools



What is an Enterprise Adviser? 
Please click short video for more info

Develop your skills in communication and strategy development
Support your local school or college to deliver world class careers 
guidance to their students.
Build strong working relationships with your local school or college and 
provide insight into your organisation/industry
Join a national and local network to develop your own skills. 
Give back to your local community.
Better understand the education sector and the challenges faced

https://youtu.be/pluN1FJL7Vk


Why volunteer as an EA?

https://youtu.be/pluN1FJL7Vk?si=AoDRhYQl4PG3PgTa

Why did you want to 
become and Enterprise 
Adviser?



Structure of what we do:



What does an EA do?



What could you get involved in?

• Careers Strategy and Programme-What is going on in each year group, what are the aims and impact?

• Mock Interviews

• Mock Assessment Centres

• Experiences of the workplace project-Could who host 10-12 students for a visit, chat and tour? Or have 
some students for 1 day work shadow?

• Give a careers talk to include pathways into your business or sector to include Apprenticeships (to help the 
school with its Provider Access Legislation-PAL)

• Get involved in linking careers to a curriculum subject

• Collaborate and innovate new ideas around Gatsby Benchmarks the school/college is working towards

• Launch a careers or enterprise competition for the students



What could you get involved in?

• Mentor some students interested in your sector or students from a free school meal background

• Help elevate the school’s alumni network/parents to get involved in the careers programme

• Support an apprenticeship group to be more work/application ready

• Create a business breakfast to get more employers to engage with the school/college you support

• Help the school with an employer engagement strategy



Key deliverables

Compass Plus & Future Skills Questionnaire
Gatsby Benchmark Compass completions each term with each school/college

As many schools using Compass Plus and 
the Future Skills Questionnaire as 
possible

Hosting Teacher Encounters

Careers Leader Training

Workplace Experiences

Getting Teachers out to visit employers and gather real world scenarios and 
bring the curriculum to life in the classroom

Careers Leader short courses and full FREE Level 6 Training (Has your 
Careers Leader signed up to this?)

Trying to get more young people out on workplace visits and tours



New Enterprise Adviser structure

Over the last 8 years we have matched EA(s) to one school or college (1-2-1 support)

The Careers and Enterprise and Hertfordshire Careers Hub are happy for that to continue, 
but also move towards a more flexible approach where EAs can work with more than one 
school or in certain ways and match skills and needs e.g.

An EA may be more strategic and help a school working on their Careers Strategy, whilst also 
still supporting their current school (Targeted Support)

An EA who has capacity to be operational can help multiple schools in an ad hoc way for 
example support two schools with a provider access talk on apprenticeships and some other 
schools with mock interviews etc. (Agile EA)

We are also moving towards more local networking sessions supported by an employer, 
training providers/local college and in term time Careers Leaders as well as EAs



Herts Careers Hub Networking Events

Next Herts Careers 
Hub Networking 
events

Heidi Wednesday 
16th October Cell & 
Gene Therapy 
Catapult Sycamore 
House Stevenage 
3.45pm-5pm

Caitlin Wednesday 
23rd October 
3.30pm-5pm Britvic 
Hemel Hempstead 

More dates and 
locations to follow 
soon



Parents & Carers Apprenticeships & T Levels 
Event

Taking place on Wednesday 29th January from 17.30 - 19.00, this free of charge online event is 
specifically for parents, carers and students. Who would like to explore apprenticeship and T Level 
options available.

The HOP into Apprenticeships and T Levels Virtual Careers Fair is in its third year and has been a 
successful way for employers and training providers to showcase apprenticeship and T Level 
opportunities to hundreds of parents, carers and students across Hertfordshire.

The event is a collaboration between Hertfordshire Careers Hub, Amazing Apprenticeships, Hertfordshire 
Employers and the Bedfordshire & Hertfordshire Provider Network.

Last year's event had 600 parents sign up and over 30 employers and providers.

Parents & Carers please sign up here
Employers, Colleges and Training Providers please sign-up here

https://events.zoom.us/ev/Apfavgnu7BitdeBQcr3H7L5N9gHmUx5Lc2dHGMQ0X7wL2YLR-AhP~At1Q1-67jzvFSFAvjMbpuvLbcQWm-089WmdHT4nUNUqsV8plStCgPHb6goKrdnCCR-m66uwEIv-DRZNPzEtC-YO6zQ
https://www.hopinto.co.uk/hop-into-apprenticeships-t-levels-the-hertfordshire-virtual-careers-fair/


Careers Leader













Please take a few minutes to have a comfort break and grab a drink

https://teaisawishblog.com/2017/11/20/10-things-youll-only-understand-if-youre-obsessed-with-tea-20-nov/






Compass Data Summer 2024 out of 8

4760 schools working towards Gatsby 
Bencharks in England via The Careers 
& Enterprise Company

113 in Hertfordshire including SEND, 
Colleges and ESC’s

Hertfordshire currently 
averaging 6.60/8 Gatsby 
Benchmarks

England Average 5.90/8



Ask to see your school/college’s compass report:



:



:



What type of EA do you think you will be?

It is good to work through the careers programme for the year ahead
Look at or complete compass together once per school term
Look at/revisit careers strategic plan-what are the main aims this year?

*NEW* AGILE EA 
INVOLVED IN SPECIFIC 
PROJECTS POSSIBLY WITH 
MORE THAN ONE SCHOOL



What could you get involved in?

• Careers Strategy and Programme-What is going on in each year group, what are the aims and impact?

• Mock Interviews

• Mock Assessment Centres

• Experiences of the workplace project-Could who host 10-12 students for a visit, chat and tour? Or have 
some students for 1 day work shadow?

• Give a careers talk to include pathways into your business or sector to include Apprenticeships (to help the 
school with its Provider Access Legislation-PAL)

• Get involved in linking careers to a curriculum subject

• Collaborate and innovate new ideas around Gatsby Benchmarks the school/college is working towards

• Launch a careers or enterprise competition for the students



What could you get involved in?

• Mentor some students interested in your sector or students from a free school meal background

• Help elevate the school's alumni network/parents to get involved in the careers programme

• Support an apprenticeship group to be more work/application ready

• Create a business breakfast to get more employers to engage with the school/college you support

• Help the school with an employer engagement strategy

 What would you like to become involved in?



HOP- Herts Opportunities Portal

Hertfordshire Opportunities Portal (hopinto.co.uk)
GATSBY BENCHMARK RESOURCES (hopinto.co.uk)

GATSBY BENCHMARK RESOURCES (hopinto.co.uk)

https://www.hopinto.co.uk/
https://www.hopinto.co.uk/explore-careers/gatsby-benchmark-pages-resources/gatsby-benchmark-resources/
https://www.hopinto.co.uk/explore-careers/gatsby-benchmark-pages-resources/gatsby-benchmark-resources/


New preparing for workplace experiences 
lesson, worksheets and video

Insert text

Getting ready for a workplace experience (hopinto.co.uk)

https://www.hopinto.co.uk/explore-careers/getting-ready-for-a-workplace-experience/


Parents & Carers Apprenticeships & T Levels 
Event

Taking place on Wednesday 29th January from 17.30 - 19.00, this free of charge online event is 
specifically for parents, carers and students. Who would like to explore apprenticeship and T Level 
options available.

The HOP into Apprenticeships and T Levels Virtual Careers Fair is in its third year and has been a 
successful way for employers and training providers to showcase apprenticeship and T Level 
opportunities to hundreds of parents, carers and students across Hertfordshire.

The event is a collaboration between Hertfordshire Careers Hub, Amazing Apprenticeships, Hertfordshire 
Employers and the Bedfordshire & Hertfordshire Provider Network.

Last year's event had 600 parents sign up and over 30 employers and providers.

Parents & Carers please sign up here
Employers, Colleges and Training Providers please sign-up here

https://events.zoom.us/ev/Apfavgnu7BitdeBQcr3H7L5N9gHmUx5Lc2dHGMQ0X7wL2YLR-AhP~At1Q1-67jzvFSFAvjMbpuvLbcQWm-089WmdHT4nUNUqsV8plStCgPHb6goKrdnCCR-m66uwEIv-DRZNPzEtC-YO6zQ
https://www.hopinto.co.uk/hop-into-apprenticeships-t-levels-the-hertfordshire-virtual-careers-fair/


Generation event dates



Hertfordshire Skills Framework:

The Hertfordshire Skills Framework (hopinto.co.uk)

https://www.hopinto.co.uk/explore-careers/resources/the-hertfordshire-skills-framework/


Provider Access Legislation (PAL)

https://www.hopinto.co.uk/questions/labour-market-information/
What is the provider access legislation? 
The provider access legislation introduced in January 2018 requires all maintained schools and academies to publish a policy statement setting out 
opportunities for providers of technical education and apprenticeships to access Year 8-13 pupils, and to make sure the statement is followed. 

What are the new requirements of the provider access legislation? 
The updated provider access legislation specifies schools must provide at least six encounters for all their students:

   •  Two encounters for pupils during the ‘first key phase’ (Year 8 or 9) that are mandatory for all pupils to attend 
   •  Two encounters for pupils during the ‘second key phase’ (Year 10 or 11) that are mandatory for all pupils to attend 
   •  Two encounters for pupils during the ‘third key phase’ (Year 12 or 13) that are mandatory for the school to put on but optional for students

To promote the quality and consistency of provider encounters, the legislation includes a new set of minimum information that the school must ask the 
provider to give pupils during each encounter. 

When will the updated provider access legislation be enacted? 
The updated provider access legislation came into force on 1 January 2023. 

What support is available to Careers Leaders to help meet the requirement? 
   •  Several resources will be released in November to support your understanding and implementation of PAL 
   •  Compass+, the online self-evaluation tool will also be updated to enable you to record, track and evidence against the new requirement  
   •  If your school is in a hub, your Enterprise Coordinator is available to help signpost you to relevant information and support conversations about PAL with 
       your Senior Leadership Team. More info will become available here: https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/

If you have any further questions, please do not hesitate to contact:  provideraccess@careersandenterprise.co.uk 

https://www.hopinto.co.uk/questions/labour-market-information/
https://www.careersandenterprise.co.uk/fe-skills/provider-access-legislation/


Theme weeks NAPW Feb
NCW March

National Apprenticeships 
Week 2024 (NAPW) 10th Feb 
2025

National Careers Week 2024 
(NCW) 3rd March 2025

International Women’s Day 
2024

March 8th 2025



Further research if of interest

For more information on the Gatsby 
Benchmarks visit The Careers and Enterprise 
Company resource directory by clicking the 
below page:

Another useful resource is the 
Gatsby Benchmark FAQs please 
click on this thumbnail for more 
info:

https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks
https://www.dropbox.com/sh/7gdcj61s15sff0n/AACloesud9X_pM-yEGZmK5RCa/EC%20Resources/5.%20Careers%20education%20resources/Careers%20education%20landscape?dl=0&preview=Gatsby+Benchmark+FAQs.pdf&subfolder_nav_tracking=1


FREE Careers Leader Induction Modules:

Careers Leader training | The 
Careers and Enterprise Company

https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/
https://www.careersandenterprise.co.uk/careers-leaders/careers-leader-training/


Quick Quiz

• Q: What does EC stand for?

• A: Enterprise Co-Ordinator

• Q: What is Gatsby Benchmark 4?

• A: Careers in the curriculum

• Q: How many Gatsby Benchmarks in Hertfordshire 
currently hitting on average out of 8?

• A: 6.60/8

• Can you name a role of an EA?

• Q: Roughly how long does the Compass Audit take?

• A: 20-30mins

• Q: Can you name a skill from the Hertfordshire Skills

      Framework?



Hertfordshire Skills Framework:

The Hertfordshire Skills Framework (hopinto.co.uk)

https://www.hopinto.co.uk/explore-careers/resources/the-hertfordshire-skills-framework/


Why are Enterprise Advisers so important to 
our mission

https://youtu.be/ZP1zMLQztVw?si=gk2LZH45yPu0D_Hb



Employer Standards

We need Hertfordshire employers to 
complete the Employer Standards (like 
Compass/Gatsby for employers)

All Cornerstones to complete and 
Encourage EAs

https://resources.careersandenterprise.co.uk/employer-standards-resource-directory



Next Steps:

• Read the safeguarding information provided, EA Roadmap 
and Compass results for your school/college

• Provide a signed MOU and Data Sharing Agreement to 
Hertfordshire Futures and CEC

• Send the Hertfordshire Futures any information not yet 
submitted for your DBS check

• Check the CEC website for the resources referenced in 
your resources list 
https://resources.careersandenterprise.co.uk/

• Plan for your first meeting with your matched school and 
college

• Look on HOP Hertfordshire Opportunities Portal for 
resources and ideas https://www.hopinto.co.uk/

• Invites to events



Good luck and thanks for volunteering ☺

Hertfordshire Opportunities Portal (hopinto.co.uk)

Employers | The Careers and Enterprise Company

https://www.hopinto.co.uk/
https://www.careersandenterprise.co.uk/employers/
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